
 

WASECA COUNTY BOARD OF COMMISSIONERS                         
 WORK SESSION  

June 18, 2024 - 8:00 AM   
East Annex Public Meeting Room 

300 North State Street – East Annex · Waseca, Minnesota 56093    
 
 The Waseca County Board of Commissioners met in a work session on Tuesday, June 18, 2024 in the Commissioners' Room, 300 North 

State Street, Waseca, Minnesota.  Members present were Chair Brian Harguth, DeAnne Malterer, Doug Christopherson, Brad Milbrath 
and Brad Krause. 
 
Other members present were Michael Johnson, County Administrator; Beth Weimert, Administrative Coordinator; Jim Kollar, Public 
Works/County Engineer 

  
    
1. Call to Order and Pledge of Allegiance   
  Chair Harguth called the meeting to order at 8:00 a.m.  A roll call was taken and the Pledge of Allegiance was recited. 
    
2. EDA Structure  
  Michael Johnson, discussed the future of the EDA structure.  Johnson noted that this EDA structure would include a Community 

Development Coordinator and the job description is being completed, scored/graded and will be posted.  Johnson noted that this 
individual would be housed in the Planning and Zoning Department office space.   

    
3. Public Works Budget  
  Jim Kollar, Publics Works Director/County Engineer, noted that Public Works is fully staffed and he does not have any FTE 

requests for 2025.   
    
4. Adjourn  
  The work session ended at 9:23 a.m. 

 

   

 Brian Harguth, Chairperson 
Waseca County Board of Commissioners 

 

   

ATTEST: 

 

  

Beth Weimert, Clerk 
Waseca County Administration 

  

 

 


