WASECA COUNTY BOARD OF COMMISSIONERS

WORK SESSION
W C : ; July 18, 2023 - 8:00 AM
asect East Annex Public Meeting Room
— 300 North State Street — East Annex - Waseca, Minnesota 56093

The Waseca County Board of Commissioners met in a work session on Tuesday, July 18, 2023 in the Commissioners' Room, 300 North
State Street, Waseca, Minnesota. Members present were Chair Brian Harguth, DeAnne Malterer, Brad Krause, and Doug
Christopherson (via online platform).

Other members present were Michael Johnson, County Administrator; Beth Weimert, Administrative Coordinator; Tammy Spooner,
Property and Election Services Director; Jim Kollar, County Engineer/Public Works Director; Tammie Bramer, Solid Waste & Recycling
Supervisor; Chris Howard, Ditch Management Coordinator

1. Call to Order and Pledge of Allegiance

Chair Harguth called the meeting to order at 8:00 a.m. A roll call was taken and the Pledge of Allegiance was recited.

2. Public Drainage Early Coordination Meeting

Chris Howard, Ditch Management Coordinator, discussed the public drainage early coordination meeting that has been
requested by the DNR and the advantages of doing so. Discussions were held regarding Waseca County Drainage Authority
regarding early coordination of the drainage improvement process. Rinke Noonan has been consulted, as well as, Blue Earth
County Drainage staff. Howard will start to work towards facilitating a meeting with the DNR.

3. Public Works Budget

Jim Kollar, County Engineer/Public Works Director, discussed the 2024 preliminary levy request for Public Works. Kollar
reviewed administration costs, construction, proposed 2024 construction, maintenance, equipment/shop costs, and revenues.
Kollar also reviewed the 2024 budget for Solid Waste & Recycling.

4. Adjourn

The work session ended at 9:21 a.m.

Brian Harguth, Chairperson
Waseca County Board of Commissioners

ATTEST:

Beth Weimert, Clerk
Waseca County Administration



