.. WASECA COUNTY BOARD OF COMMISSIONERS WORK SESSION

July 21, 2026 - 7:30 AM

\ @ East Annex Public Meeting Room

¢ / 300 North State Street — East Annex - Waseca, Minnesota 56093
3

The Waseca County Board of Commissioners met in a work session on Tuesday, July 21, 2026, in the Commissioners' Room, 300 North
State Street, Waseca, Minnesota. Members present were Chair DeAnne Malterer, Brian Harguth, Brad Milbrath and Brad Krause.

Absent: Doug Christopherson

Other members present were Michael Johnson, County Administrator; Beth Weimert, Administrative Coordinator; Tammy Spooner,
Property and Election Services Director; Brock Nelson, County Assessor; Jim Kollar, Public Works Director/County Engineer; Tammie
Bramer, Solid Waste; Sheriff Jay Dulas

1. Call to Order and Pledge of Allegiance

Chair Malterer called the meeting to order at 7:30 a.m. The Pledge of Allegiance was recited.

2. Public Works Budget

a. Review of Solid Waste Fee
Jim Kollar, Public Works Director/County Engineer, provided an overview of the 2027 Solid Waste and Recycling budget
and how it ties to the strategic plan. Kollar discussed Solid Waste Fund 19. Discussion was held.

Brock Nelson, County Assessor, presented to discuss the Solid Waste fee line that is present on property tax
statements. Discussion was held.

b. Review of 2027 Public Works Budget

Kollar discussed and reviewed the 2027 Public Works Budget with the Waseca County Board of Commissioners. Discussion
was held.

3. Adjourn

The work session ended at 9:00 a.m.

DeAnne Malterer, Chairperson
Waseca County Board of Commissioners

ATTEST:

Beth Weimert, Clerk
Waseca County Administration



