T WASECA COUNTY BOARD OF COMMISSIONERS
May 19, 2026 - 8:00 AM

\ ( East Annex Public Meeting Room

¢ / 300 North State Street — East Annex - Waseca, Minnesota 56093

The Waseca County Board of Commissioners met in a work session on Tuesday, May 19, 2026, in the Commissioners' Room, 300 North
State Street, Waseca, Minnesota. Members present were Chair DeAnne Malterer, Doug Christopherson, Brian Harguth, Brad Milbrath
and Brad Krause.

Other members present were Michael Johnson, County Administrator; Beth Weimert, Administrative Coordinator; Tammy Spooner,
Property and Election Services Director; Robin Nelson, Deputy Director; Melissa Sexton, Human Resources Director; Tina Wilson,
Community Services Director; Shelley Hyatt, Planning and Zoning Assistant; Sheriff Jay Dulas

Others present were Deb Bentley, Waseca County Pioneer

1. Call to Order and Pledge of Allegiance

Chair Malterer called the meeting to order at 8:00 a.m. The Pledge of Allegiance was recited.

2. Strategic Plan

Johnson discussed service excellence, communication and public trust. The Strategic Plan Value was discussed as well as
strategic plan implementation plans.

3. Board of Commissioners Operating Guidelines

Johnson discussed operating guidelines which can be directly tied to the strategic plan and explains why the board of
commissioners do what they do.

4. Adjourn

The work session ended at 9:15 a.m.

DeAnne Malterer, Chairperson
Waseca County Board of Commissioners

ATTEST:

Beth Weimert, Clerk
Waseca County Administration



