
 

WASECA COUNTY COUNTY ECONOMIC DEVELOPMENT 
AUTHORITY  

January 21, 2026 - 8:30 AM   
East Annex Public Meeting Room 

300 North State Street – East Annex · Waseca, Minnesota 56093   
Microsoft Teams Need help?  

Join the meeting now  
Meeting ID: 229 612 470 513 80  

Passcode: ZM2Gh7Lr  
 
 

       
1. Call to Order  

       
2. Approval of Agenda 

       
3. Elections  

 a. Election of Board Chairperson 
 b. Election of Vice Chairperson 
       

4. Consent Agenda 
 a. Approval of minutes to Joint EDA meeting held December 17, 2025 
 b. Approval of meeting dates for 2026 
       

5. Economic Development Updates 
 a. 2025 Planning and Zoning Annual Report 
 b. City of Janesville 
 c. City of New Richland 
 d. City of Waseca 
       

6. Next regular meeting 
 a. Next regularly scheduled meeting is February 18, 2026 
       

7. Adjournment 
 

https://aka.ms/JoinTeamsMeeting?omkt=en-US
https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZTBiOGVlMTAtYjAwMy00ZjMyLTlhN2EtY2JkYTYxMGM3YjBj%40thread.v2/0?context=%7b%22Tid%22%3a%229064e05a-37cc-4f79-928c-97bbfdb50b27%22%2c%22Oid%22%3a%22b2f7b85b-f01f-4aae-83e8-7a63ea7ec13b%22%7d

