
 

WASECA COUNTY COUNTY ECONOMIC DEVELOPMENT 
AUTHORITY  

November 19, 2025 - 8:30 AM   
East Annex Public Meeting Room 

300 North State Street – East Annex · Waseca, Minnesota 56093   
Microsoft Teams Need help?  

Join the meeting now  
Meeting ID: 283 721 229 873  

Passcode: ZQ3Hm6s4  
 
 

       
1. Call to Order/Establish a Quorum 

       
2. Approval of Agenda 

       
3. Consent Agenda 

 a. Approval of the minutes for the October 15, 2025 meeting 
       

4. Economic Development Updates 
 a. Janesville EDA property; Wetlands delineation and site visit 
 b. Revolving Loan Fund, American Hotel 
       

5. Items for Discussion 
 a. Joint EDA meeting request 
 b. City of Waseca EDA strategic plan 2026 
       

6. Next regular meeting 
 a. The next regularly scheduled meeting will be a joint EDA meeting to be held 

on December 17, 2025 at 9:00am until 11am 
       

7. Adjournment 
 

https://aka.ms/JoinTeamsMeeting?omkt=en-US
https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZTg1MGQ3NjktNWNhZS00MjhiLWJlMzQtMTFjNTA5OTAyZGYw%40thread.v2/0?context=%7b%22Tid%22%3a%229064e05a-37cc-4f79-928c-97bbfdb50b27%22%2c%22Oid%22%3a%22b2f7b85b-f01f-4aae-83e8-7a63ea7ec13b%22%7d

