. WASECA COUNTY BOARD OF COMMISSIONERS

BUDGET WORK SESSION
\ i August 20, 2024 - 8:00 AM
¢ { East Annex Public Meeting Room
I 5 300 North State Street — East Annex - Waseca, Minnesota 56093

The Waseca County Board of Commissioners met in a work session on Tuesday, August 20, 2024, in the Commissioners' Room, 300
North State Street, Waseca, Minnesota. Members present were Chair Brian Harguth, DeAnne Malterer, Doug Christopherson, Brad
Milbrath and Brad Krause.

Other members present were Michael Johnson, County Administrator; Beth Weimert, Administrative Coordinator; Tammy Spooner,
Property and Election Services Director; Chris Howard, Land and Water Resources Manager

Others present Deb Bently, Waseca County Pioneer

1. Call to Order and Pledge of Allegiance

Chair Harguth called the meeting to order at 8:00 a.m. A roll call was taken and the Pledge of Allegiance was recited.

2. Budget Discussions

Michael Johnson, County Administrator, noted that Chris Howard would be discussing the last few years of the weed harvesting
program. Johnson noted the board had originally committed to a 3-year weed harvesting program and that window has now
passed in terms of harvest seasons.

Chris Howard, Land and Water Resources Manager, provided a recap of the last 3 years of the weed harvesting program and
what has been accomplished and where we are headed. Cost share from the Lakes Association or the City of Waseca was
discussed. Discussions were also held regarding looking at other lakes within Waseca County.

3. Adjourn

The work session ended at 9:16 a.m.

Brian Harguth, Chairperson
Waseca County Board of Commissioners

ATTEST:

Beth Weimert, Clerk
Waseca County Administration



